Rotherfield Millennium Green Trust CIO
Safety Statement

Millennium Greens are areas of green space for the benefit of local communities. Their
creation was funded in part by the National Lottery via the Countryside Act.
The aims of Millennium Greens include:

e Being an attractive place for people to take air and exercise, meet others and pursue
leisure activities and pastimes consistent with the shared enjoyment of the whole of the
land.

e Toinclude significant "natural" areas, where people can enjoy nature and wildlife at first
hand.

e To make a positive contribution to the local environment and respect the established
character of the area.

Located in an area of outstanding natural beauty, the Rotherfield Millennium Green is an
area of pastureland and old orchards with rough paths, streams, trees, boggy ground and a
pond. The Rotherfield Millennium Green Trust CIO (RMGT) was established to manage and
supervise the use of the Green. RMGT wants to encourage people to enjoy this natural
countryside environment.

In order to take reasonably practical steps to reduce the chances of an accident for visitors
and volunteers in this natural environment, Trustees have made the following
commitments.

In relation to health and safety, we will;

Assess risks and implement appropriate controls;

Provide information to visitors and volunteers;

Carry out on-site checks and monitoring of potential hazards on a regular basis;
Carry out maintenance and repairs in a timely and effective manner;

Keep records relating to health and safety;

Maintain insurance at an adequate level appropriate to the use of the Green.
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These commitments and their supporting documents are described in more detail below:

1. Assess risks — we have developed a Site Risk Assessment (Appendix 1) detailing potential
risks to general users of the Green and the mitigations we have put in place. This will be
reviewed annually, or on a one-off basis in the event of any significant changes to the
site or its characteristics. Risks associated with special events on the Green e.g. fetes will
be assessed on a case-by-case basis. Organisations making use of the Green for specific
group activities, e.g. School or other groups using the Forest School area, are required to
complete their own risk assessment relevant to their activities.

Where volunteers are involved in maintenance tasks, it is the responsibility of the work
party leader to create a risk assessment for each work party relating to the tasks to be
undertaken. Contractors carrying out maintenance tasks on behalf of the Trust are
obliged to undertake their own risk assessment as part of their health and safety
processes, in line with best practice.
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2. Provide information - we provide advice to visitors to the Green (Appendix 3) which is
made available via noticeboards and at entrances to the Green. Advice may be
supplemented as potential hazards change during the year e.g. slippery surfaces,
presence of cattle etc. This may be through additional temporary signage and/ or social
media updates.

Generic advice to volunteers is also provided (Appendix 4) and this is supplemented by
task-specific health and safety guidance provided by the work party lead prior to
undertaking work.

3. Carry out on-site checks — we ensure that on-site checks are undertaken at various
frequencies with a focus on health and safety. Bi-monthly, prior to each Trustees’
meeting, a nominated Trustee will check all areas of the Green to review any potential
hazards using a standard checklist (Appendix 2). On a weekly basis, Wardens also report
‘by exception’ on any new hazards observed. Results of all checks are reported to the
Chairman who will decide on and assign actions accordingly.

Additionally, signage on the noticeboards encourages all users of the Green to feedback
on issues they may observe to the Chairman or Secretary.

4. Carry out maintenance and repairs — regular preventative maintenance (e.g. to path
surfaces or steps) are planned to anticipate safety hazards which may arise due to
physical deterioration or changes in weather conditions. Reactive maintenance and
repairs are carried out in a timely fashion in response to any potential hazards identified
by on-site checks.

5. Keep records — we will keep all documents and records related to our health and safety
processes in a secure electronic location, accessible to the Trustees.

These include:

e This Safety Statement and its associated appendices, which will be reviewed
annually and updated as necessary;

e Records of all physical checks carried out;

e Records of all Risk Assessments undertaken;

e Records of all approved users of specific tools, in particular, chainsaws and tractor
operators.

Additionally, an Incident Book is held on site in the container where the Trust’s
equipment is stored. This is used to record any health and safety incidents which occur.
Incidents recorded in this book are reported at the next Trustees’ meeting.

6. Maintain insurance — we regularly review and update our insurance cover to ensure
that is remains adequate and appropriate for the management, maintenance and
general usage of the Millennium Green.

Other organisations making use of the Green for group activities are required to hold
their own insurance and to confirm to RMGT that they accept full liability for any issues
which may arise relating to their use of the Green (not the Trust).
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Contractors carrying out maintenance tasks on behalf of the Trust are required to carry
their own insurance. Likewise, the Grazier is responsible for maintaining his own
insurance as required by the terms of the Grazing Agreement.

First approved 13t July 2023
Reviewed 12t September 2024
Next Review July 2025

Rotherfield Millennium Green CIO (registered Reviewed 12" September 2024
charity number 1208064)



