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Rotherfield Millennium Green Trust CIO (RMGT) - Site Risk Assessment  
Approved by RMGT Trustees 13th July 2023 
Last reviewed by RMGT Trustees 12th September 2024 
Next Review July 2025 
 

Hazard Who might be harmed and how Current Measures Additional Measures 
Steps – slips, 
trips and falls 

People could suffer 
musculoskeletal disorders or one-
off injuries ranging from minor cuts 
and grazes to broken bones 

 Steps constructed for public use 
 Steps checked as part of weekly Wardens and 

bi-monthly Trustee site check or after reports 
of damage 

 Repairs completed in a timely fashion 
 In emergency steps are closed and/or signage 

posted 
 RMGT maintains appropriate insurance 

including public liability 

 

Worn or 
damaged 
surfacing – slips, 
trips and falls 

People could suffer 
musculoskeletal disorders or one-
off injuries ranging from minor cuts 
and grazes to broken bones 

 Paths constructed for public use 
 Paths checked as part of weekly Wardens and 

bi-monthly Trustee site check or after reports 
of damage 

 Repairs completed in a timely fashion 
 In emergency paths are closed and/or signage 

posted 
 RMGT maintains appropriate insurance 

including public liability  

 

Wear or 
damage to the 
boardwalk  

People could suffer 
musculoskeletal disorders or one-
off injuries ranging from minor cuts 
and grazes to broken bones 

 Boardwalk constructed for public use 
 Boardwalk checked as part of weekly Wardens 

and bi-monthly Trustee site check or after 
reports of damage 

 Repairs completed in a timely fashion 
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 In emergency Boardwalk is closed and/or 
signage posted 

 RMGT maintains appropriate insurance 
including public liability 

Grassed areas – 
slips trips and 
falls 

People could suffer 
musculoskeletal disorders or one-
off injuries ranging from minor cuts 
and grazes to broken bones 

 No specific measures noting that uneven and 
patchy grass is an obvious everyday hazard 

 Scheduled weekly Wardens and bi-monthly 
Trustee site check of the Millennium Green 

 Formal pathway is mowed to keep grass 
shorter 

 RMGT maintains appropriate insurance 
including public liability 

 

Ponds, steams 
and boggy areas 

People are at risk of getting into 
difficulty in water or mud 

 The Millennium Green is a natural environment 
and children should be under the control of a 
responsible adult 

 See separate risk assessment 

 
 

Damaged gates 
and fences 

People could suffer 
musculoskeletal disorders or one-
off injuries ranging from minor cuts 
and grazes to broken bones 
 
Unauthorised access to the site 

 Gates constructed for public use 
 Gates and fences checked as part of weekly 

Wardens and bi-monthly Trustee site check or 
after reports of damage 

 Repairs completed in a timely fashion 
 In emergency gates would be closed and/or 

signage posted 
 RMGT maintains appropriate insurance 

including public liability 

 

Livestock People are at risk of injury from 
grazing livestock 

 Signage is posted when livestock is grazing to 
alert the public 

 Gates to highways are kept locked 
 Relevant field gates are kept locked 
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 A cattle free walking route is available to 
visitors 

 Signage advice to visitors  
Low- hanging 
branches 

People could be injured from low-
hanging branches  
Likely minor cuts and grazes: but 
the possibility of an eye or head 
injury, too 

 Lower canopies are checked as part of the 
weekly Wardens and bi-monthly Trustee site 
checks or after notification 

 Low hanging branches are cut back from paths 
and entrances 

 Checks made on branches and canopies 
following reports of concerns or problems 

 Canopy work to trees as required 

 

Falling branches 
or trees 

Risk of serious; life changing or 
fatal injuries from a falling branch 
or tree 

 Need for Tree survey considered every 36 
months.   

 Tree works schedule and completed in a timely 
fashion 

 Trees visually checked as part of the weekly 
Wardens and bi-monthly Trustee site check 

 Trees visually checked following high winds or 
heavy snow 

 Specialist tree work carried out by a qualified 
professional with appropriate insurance 

  Other tree work carried out by RMGT 
volunteers trained in the safe use of equipment 

 Signage is posted near the apple trees to 
discourage tree climbing 

 

Sharp angles 
and/or rusted 
metal on 
exhibition farm 
equipment 

People could suffer  
one-off injuries ranging from minor 
to major cuts and bruises 

 General visitors’ safety notice   
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Damaged 
benches 

People using a damaged bench 
could suffer musculoskeletal 
disorders or one-off injuries 
ranging from minor cuts and grazes 
to broken bones 

 Benches checked as part of weekly Wardens 
and bi-monthly Trustee site check or after 
reports of damage 

 Repairs completed in a timely fashion 
 In emergency benches are removed or taped 

off/or signage posted 

 

Pesticides and 
herbicides 

People could be at risk from the 
chemicals in pesticides and 
herbicides  

 Use of pesticides and chemicals is prohibited  

Bees and Wasps  People at risk of stings from bees 
and wasps 

 Bees and wasps are an everyday part of nature 
 If a wasp nest is discovered near a path signs 

would be posted and the nest removed if it was 
a hazard 

 If on site, the bee hives are in an area away 
from pathways and visitors are advised to keep 
away 

 

Fire - accidental Risk of accidental fire from fire pit 
or discarded cigarettes 

 The School is aware of the need to closely 
monitor any fires they light 

 Other fires would be investigated and reported 
if necessary 

 

Fire - wilful Risk of fire being deliberately set to 
cause damage 

 Fires would be investigated and reported if 
necessary 

 The emergency services would be contacted if 
necessary 

 

Ice and snow Greater risk of injury in icy and 
snowy conditions and snowfall can 
cover up uneven and worn areas 
including dug holes 

 The Millennium Green is a natural environment  
 Snow clearance is not feasible in this natural 

environment 
 RMGT maintains appropriate insurance 

including public liability 
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Work taking 
place – 
including 
wardens, 
volunteers and 
contractors  

People at risk of a variety of 
physical injuries from works taking 
place 

 A risk assessment is undertaken before each 
working party (see Appendix 5) with volunteers 
briefed on safe working. 

 Work-party leader to carry a mobile phone in 
case emergency services are required  

 Where power tools are used two people must 
be present 

 Contractors will be asked to confirm they have 
undertaken a risk assessment and will take 
appropriate steps to protect the public  

 

Use of ladders People could suffer 
musculoskeletal disorders or one-
off injuries ranging from minor cuts 
and grazes to broken bones 

 More than one volunteer should be present at 
all times  

 The guidance in ‘Advice to Volunteers’ should 
be followed 

 

Motorised 
machinery 

People could be injured by collision 
with the motorised vehicle or by 
sticks and stones being thrown up 

 Operators should keep safe distance away from 
visitors or volunteers 

 See Appendix 6 (use of Tractors and Trailers) 

 

Dogs People are at risk from loose or out 
of control dogs 

 Any incidents reported to RMGT would be 
reported if appropriate to the relevant 
authority 

 If possible, incidents would be raised with the 
owner of the dog  

 

Site damage - 
Accidental 

Risk of minor damage from wear 
and tear.  

 The site is checked weekly by Wardens and bi-
monthly by Trustee 

 Any reported damage would be investigated 
 If repairs are necessary they would be 

undertaken as soon as reasonably possible  
 RMGT maintains appropriate insurance 
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Site damage - 
Wilful 

Risk of minor and major damage 
from wilful (and criminal) activity 

 The site is checked weekly by Wardens and bi-
monthly by Trustee 

 Any reported damage would be investigated 
 Damage will be reported to the police if 

appropriate 
 If repairs are necessary they would be 

undertaken as soon as reasonably possible  
 RMGT maintains appropriate insurance 

 

Illegal access Risk of unauthorised vehicles on 
site; potentially causing damage to 
the site and/or injuries to people 
using the site 

 Highways access gates are kept closed and 
locked 

 Hedges and fences are inspected as part of the 
bi-monthly Trustee site inspection 

 

Campers Reputation risk if RMGT doesn’t 
move campers on in a reasonable 
amount of time.   

 RMGT does not permit camping on the 
Millennium Green 

 The site is inspected weekly by Wardens and bi-
monthly by Trustees 

 Campers would be dealt with on a case by case 
basis 

 Legal advice and assistance from the 
authorities would be sought if necessary 

 

Litter – 
including dog 
mess 

Reputational risk if the site is not 
kept clean and tidy 
Also risk to health from un-bagged 
dog mess 

 The site is checked weekly by Wardens and bi-
monthly by Trustee 

 Signage is in place to encourage people to pick 
up dog mess 

 Dog waste bins are located at strategic 
locations around the Millennium Green 

 

 

 
 


